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POLICE AND CRIME PANEL
MINUTES of a meeting of the Police and Crime Panel held on Monday 5 February 2018 at 
the Cabinet Suite - Shire Hall, Gloucester.

PRESENT: Cllr Will Windsor Clive, Cllr David Brown, Cllr Gerald Dee, Cllr Collette 
Finnegan, Cllr Rob Garnham, Cllr Colin Hay, Cllr Helena McCloskey, Cllr 
Karen McKeown, Cllr Loraine Patrick, Cllr Steve Robinson, Cllr Brian 
Tipper, Martin Smith, William Alexander. 

Substitutes: Cllr Jane Horne substituted for  Cllr Bruce Hogan

In attendance: Martin Surl, Paul Trott, Chris Brierley, Peter Skelton, Richard 
Bradley, Stewart Edgar, Rod Hansen, Stephen Bace

Apologies: Cllr Julian Beale, Cllr Keith Pearson, Cllr Ray Brassington, Cllr Chris 
Nelson

1. DECLARATIONS OF INTEREST 

No additional declarations were made.

2. MINUTES OF THE PREVIOUS MEETING 

2.1 The minutes were agreed as a correct record.

2.2 In relation to the November 2017 Panel meeting, there had been an action relating 
to more information on what the Police did for animals in houses where the 
occupants had been removed. The Commissioner circulated some information to 
Panel members on this.

 2.3 The Commissioner also raised concerns about comments made by the Chairman in 
the press relating to information given at the Budget Briefing held for Panel 
members in January. The Commissioner stated that it had been a good meeting 
and he felt that the comments subsequently made around ‘value for money’ were 
inaccurate and insulting. He asked for an opportunity for the Deputy Police and 
Crime Commissioner to respond. In addition, he had invited the Chief Constable to 
attend the Panel meeting to answer any questions on value for money.

The Chairman explained that the comments were made in his role as Councillor for 
Newent and not as the Chairman of the Panel. He stated that he had welcomed the 
briefing.
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The Deputy Police and Crime Commissioner provided details of his role to the 
Panel highlighting that he was politically neutral. He had deputised for the 
Commissioner in a number of meetings including the National Crime Agency and 
he believed that his role represented value for money. 

3 CHIEF EXECUTIVE'S REPORT 

3.1 Paul Trott, Chief Executive of the Commissioner’s Office, introduced the report 
which outlined the activities of the Police and Crime Commissioner’s Office. 

3.2 The Panel noted the summary of decisions made in October and November 2017. 
One member reiterated the importance of members seeing details of the decisions 
that were not publically available. The Commissioner’s Office would work with 
Democratic Services to make confidential papers available to the Panel.
ACTION Paul Trott/ Stephen Bace

3.3 The report included details of the number of Freedom of Information Requests 
made and the number of complaints. 

3.4 One member asked for details on the increase in complaints received from 
Cotswold in 2016/17. In response it was explained that there had been concerns 
raised by individuals in the Cotswold District about the visibility of officers in their 
neighbourhoods, which it was explained had been addressed by the Constabulary. 

3.5 There was some discussion around Cheltenham’s position within the crime 
rankings where an increase in crime had been show.. In response it was explained 
that car crime and burglaries were two areas contributing to this statistic. The 
Commissioner also highlighted the role played by Cheltenham’s night-time 
economy. This was against the backdrop of increased crime nationally, however 
Gloucestershire compared favourably. Cyber Crime was also a contributing factor. 

3.6 Members noted that a decision had been made to advertise for a part time Chief 
Finance Officer for the Commissioner’s Office. The Panel were aware that the 
current arrangements were temporary and there was a need to put things on a 
more permanent basis. Once the process was underway and an appointment 
made, there would be a requirement for a Confirmatory Hearing. 

3.7 The Panel welcomed the inclusion of details of the ‘Holding to Account’ meetings 
between the Chief Constable and the Commissioner. One member stated that he 
was pleased that the subject of Bijan Ebrahimi had been brought up at one of these 
meetings.

3.8 In response to questions, there was a discussion on the target from HMIC for the 
Constabulary to develop talent management and succession planning. The 
Commissioner stated that he was proud of the succession from one Chief 
Constable to the other. The Chief Constable explained that he had raised the 
strategic importance of Human Resources within the force and that the Deputy 
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Chief Constable chaired the People Development Board and talent management 
was a part of that. Feedback from staff surveys and a pulse survey before 
Christmas had provided a positive response in this area. 

4. PROPOSED GLOUCESTERSHIRE POLICE PRECEPT 2017/18 

4.1 The Police and Crime Commissioner introduced the report which proposed that:

Funding for the proposed £111.221m revenue budget would require a police related 
Band D Council Tax element of £226.49. This represents an increase of 5.6% in the 
police related Band D Council Tax or £12 for the year.

4.2 The Commissioner thanked the Chief Financial Officer and Chief Constable. The 
Panel had received a briefing in January to ensure that the Panel had the 
background to the budget and an understanding of the options available.

4.3 The Commissioner had considered two funding options for 2018/19. The first was to 
increase the precept by 2%. It was explained that due to careful financial 
management and savings of £1.4m identified in year, the budget was balanced on 
that level of precept. The second was the increase in the precept by 5.6% which 
would provide £1.7m additional funding for priority areas. It was this second option 
that had been chosen as the proposed precept.

4.4 The Commissioner explained that in the past he believed that the Police had 
achieved ‘more for less’ by changing working practices and embracing mobile 
working. However since the end of 2015 he was concerned that there had been an 
impact on neighbourhood policing. He had made a commitment in the Police and 
Crime Plan that neighbourhood policing was the foundation of Policing in 
Gloucestershire. Resources were scarce and there were competing demands and 
so the Commissioner had been lobbying the Home Office to improve the funding 
situation. 

4.5 Members understood that the Grant announcement on 19 December 2017 outlined 
that the grant was protected and that in 2018/19 each Commissioner would receive 
the same amount of core funding as they had done in 2017/18. In addition, 
Commissioner’s would be able to increase council tax precept levels by £12 (for a 
Band D property) before the need to call a local referendum was triggered. 

4.6 The Panel were informed that in September 2017, the Home Office had announced 
that police officers would be given a pay award worth a total of 2% which was not 
reflected in the Home Office grant.

4.7 It was explained that the additional funding would lead to investment in 
Neighbourhood Policing, operations relating to Child Protection and Child Sexual 
Exploitation, the introduction of Body Worn Video, and investment in six additional 
staff in the Criminal Justice department. The Commissioner had been clear of his 
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likely intentions to increase the precept and had communicated that clearly to the 
public, explaining where that investment would be spent. 

4.8 Members received details of the intention to fund seven additional detectives within 
the Safeguarding team and an additional staff post to support the team. The 
Commissioner emphasised that police activity in relation to child protection and 
child sexual abuse was a national, regional and local priority. One member asked 
how the Constabulary was managing the transition to vulnerable adults. It was 
explained that it was up to Chief Constable to deliver this in the most effective way 
possible. Child protection was a standing item on the Governance Board. Children 
First was a new initiative that recognised children did not just become adults at 
eighteen and that so in some cases support  was provided through to the age of 
twenty-five. 

4.9 Peter Skelton, Chief Finance Officer, provided additional information relating to the 
budget considerations and challenges going forward. He explained that at 3.5 in the 
papers there was an error, the Gloucestershire figure should read £85.30 per head. 
Members thanked the officers for the report which was easy to read and 
comprehensive.

4.10 Some members stated that they could understand the Commissioner choosing the 
option that allowed for additional funding and they stated that they welcomed the 
investment in the areas identified. In response to a question it was explained that 
there was no in-depth consideration of going over the referendum limit due to the 
costs and limitations associated with it.

4.11 In response to a question it was stated that next year the Constabulary would have 
to demonstrate to Central Government that efficiencies had been made. One area 
identified by the Home Office was in regard to procurement and Gloucestershire 
was already part of a South West police procurement group. 

4.12 One member noted that there was a relatively high sum of money held in the 
vehicles reserve. A review of vehicles had been asked for by the Commissioner and 
so there was a freeze on buying vehicles until that was concluded. When buying a 
vehicle, electric vehicle was the first consideration that was taken. Responding to a 
further question, the Commissioner stated that it was important to have the right 
number of vehicles. In terms of specialist vehicles, part of the collaboration with the 
Fire and Rescue Service was to look at the fleet together and look for opportunities 
to find efficiencies. With regards to drones, the Constabulary was working with 
Wiltshire who were further developed in this area. The Police were restricted in the 
way they could use drones.

4.13 With regards to reserves, members noted that they had been reduced from 5% to 
4.2%; one member asked whether that still delivered the level of security required. 
Detail was put within the budget paper on reserves and a reserves strategy would 
be put on the website in the coming weeks and months. 
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4.14 One member asked how many people had responded to the consultation surveys, 
noting the percentages included. The Commissioner stated that it was not a 
representative sample, with the number in the hundreds and not the thousands. 
The member suggested that the questions should include more examples in terms 
of how much the public would be willing to contribute. 

4.15 One member stated that the options put forward for investment were good areas 
and he welcomed the way the Commissioner’s Office had come forward with this, 
particularly considering the tight timescales involved. He expressed concern at the 
way in which Central Government had not provided details of funding until a late 
stage. 

4.16 One member asked how sustainable the investment in the Criminal Justice 
department would be given the dependency on a multi-agency approach. The 
Commissioner felt that this was an area that that was required, notwithstanding any 
issues in other agencies. The Panel noted that the Commissioner was the Chair of 
the Criminal Justice Board. One member emphasised that it was important to 
demonstrate value for money on this. 

4.17 One member suggested that rather than inform people of percentage increases, it 
was important to give the actual value. In this case the increase equated to £1 a 
month for Band D households which was considered to be affordable. The 
Commissioner explained that he was conscious of the public’s ability to pay. 

4.18 Following the discussion on the proposed 2018/19 budget and precept, the Panel 
were asked to decide whether they:

 Supported the precept without qualification or comment;
 Supported the precept and make recommendations, or
 Veto the proposed precept.

It was RESOLVED that:

The proposed police precept for 2018/19 be supported without qualification or 
comment. 

CHAIRMAN

Meeting concluded at 11:42
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